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the role of the project manager is to 
plan, execute and finalise projects 
according to strict deadlines, and 
within budget 


project manager (n) 
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kick-off meeting (n) 


——- 


) the first meeting with the project team 
and the client of the project 


a formal document used to guide 
a project; a statement of how and 
when a project's objectives are to 


project plan (n) 
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be achieved by showing the major 
products, milestones, activities and 
resources required on the project 


scope (n) ) the range of things that a project 
deals with 


WBS (n) (= work breakdown structure) the 
breakdown of a project into smaller 
parts to help organise and define the 
work into manageable tasks 


resources (n pl) all the money, property, skills, etc. that 


you have available to use when you 
need them 
budget (n) 
element (n) 


the money that is available to an 
cost breakdown (n) 
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organisation or person, or a plan of 
how it will be spent 


one part of a whole system 


total cost of goods, services, etc. 
separated into elements and listed 
in categories, e.g. materials, labour, 
delivery fees 


) a thing a company owns 


to make something clearer or easier 
to understand 
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clarify (v) 

docker (n) ) British English someone whose job 
is loading and unloading ships [= 
longshoreman American English] 

on target (adj) q) q) completely accurate, precise or valid 
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forecast (v) to make a statement saying what is 
likely to happen in the future, based 
on the information that you have now 
(= predict) 


crack (v) to break or to make something 
break, either so that it gets lines on 
its surface, or so that it breaks into 
pieces 





additive (n) a substance added in small amounts 
to something else to improve, 
strengthen or otherwise alter it 
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